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PARISH COUNCIL MINUTES 

March 5, 2006 

Present: Fr. Steve Adrian, Connie Aligada, Lucus Ecker, Sr. Joanna Illg, Becky Montgomery, Marty Olson, Larry Sachi, John Sekevitch, Mark Thomford

Absent: Tony Joe Wenker

Gathering :  Becky Montgomery’s reflection on  the meaning of covenant led  council members to reflect  on our work as a form of covenant with the parish community and  west side community .  Our constitution then becomes a contract or covenant with the parish.

I. Approval of February 1, 2006 Minutes:    
Approved by consensus, without the need of any revisions or corrections.
.
II.   Public Comments:  None

III. Review Written Committee and Task Force Reports

· Finance committee: The written report has been received.  In looking at the issue of broadening the membership on the finance council, it seemed clear that we should be looking at persons who have some specific skills that are relevant to the purpose of the committee.  

· Parish enrichment:  This committee has established the topic of racism for the Lenten potluck sessions. These sessions will occur on four Wednesdays in Lent.  This committee will continue to plan a panel presentation as well. 

· Rectory task force.  Rectory task force continues to explore possible uses for the Parish rectory.  The property will not be sold, but space rented.  The search for the most appropriate use of church properties is often a lengthy process. 12-18 months exploration period is not unusual. 

IV. Report on Parish Council Initiatives

A.
Monthly Calendar of Events appears to be well established.  The Calendar is included in the parish 

bulletin and is available on the www.st-matts.org website.  Software Program has been installed. Richard Schletty will arrange training for selected parish staff.  When this is completed such calendar information will become available on the parish website on a more consistently timely basis.

B. Brochures and Communications –The work is proceeding.  The next meeting of the communication committee is March 8.  The goal of this committee is to develop a brochure which identifies our significant programs and services.  This is an external marketing piece.  A plan for distribution of the brochure will be developed. 

.

C. Parish Council Annual Meeting will take place on Saturday, September 9, 2006 (9:00 am-12:00 noon in the parish hall.)

D. Parish Enrichment Plan for Lifelong Learning-- Lucus Ecker is planning a meeting in about two weeks. The focus of this initiative is to develop a broad plan to accomplish goals. Therefore, at this time it will be designated a task force and therefore be time-limited.  Recruitment of members for this task force will proceed.
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E. Stewardship Committee.   The committee has secured commitments from more than 70 people   The more than $40,000 committed will to be placed in escrow to help fund the position of parish administrator, which will begin July 1, 2006. The stewardship committee consists of six members. The stewardship committee’s plan is proceeding in phases.  Now that the first phase (described above) is completed, the committee will focus on the next phase with a focus on offering all members of the parish community the opportunity to participate in this project. 

F. Hospitality Events.   When summer arrives, coffee and rolls now served in the parish center will be available outdoors, via pushcart and coffee containers. This will be available June through September.  

V. Constitution & Bylaws Update 

Larry Sachi and Becky Montgomery met with several members of the parish community on Monday, February 27th.  The Constitution, bylaws and job description of trustees are viewed as a whole.  Larry is editing  - clarification of terminology and sequencing the articles in the bylaws to reflect the order of the constitution. 

 The following timeline for completing the process for ratification of the as follows.

· On   March 25 Larry will email a finalized version of the bylaws and frequently asked questions document to all council members.

· On April 5th the parish council will ratify the final draft of the constitution to be presented to the Parish community.

· At weekend masses on April 29th and 30th copies of the constitution, by-laws, trustee duties, and FAQ’s will be made available to parishioners at all masses.  A bulletin announcement that same week will specify how to file an absentee ballot.

· On the weekend of May 6th and 7th informational meetings will be held prior to the 5:00 pm Mass on Saturday and between masses on Sunday. 

· Voting on the constitution will occur the weekend of May 20 and 21st. Saturday evening 


voting will occur before and after mass.  Sunday morning voting will be conducted 


between morning masses and after the 10:30 Mass.

The discussion of the discernment process for selecting candidates to fill openings on the parish council (2006-2009 term) will begin on April 5.

VI.   Future Agenda Items

The initial items of business for the April council meeting are the ratification of the constitution, and the discernment process.  This will be followed by the regular order of business, e,g, approval of minutes, public comment,  review of committees/task force and parish initiatives.  

Respectfully submitted, 

Connie Aligada

