DRAFT 

PARISH COUNCIL MINUTES 

MAY 7, 2006 

Present:  Fr. Steve Adrian, Connie Aligada, Lucas Ecker, Sr. Joanna Illg, SSND, Becky Montgomery, Larry Sachi and Mark Thomford 

Absent:  Marty Olson, John Sekevitch, Tony Joe Wenker

Guests: Linda Sellars (Finance Committee report) 

Gathering:  Becky led a reflection on Project 2000 and how the focus and values surfaced then fits with the parish council initiatives of this year and the current process being used by the parish council.  In reflection together it seems that it has been an organic evolution from Project 2000 to the initiatives and processes of this year and will continue to evolve as we go. 

I. Approval of Minutes:  The minutes were approved with a few typographic corrections and a reminder that the Parish Enrichment Plan for Lifelong Learning group is a task force, not a committee at this time. 
II. Public Comments:  None at this time. 
III. Report from Finance Committee:  Linda Sellars proposed the draft budgets for the council to consider.  After a few comments of explanation she asked that the council members study the proposed budgets and email any questions or concerns to her at the email address provided.  She will take these to the finance council meeting on May 17th and get answers by the next meeting of the parish council.  She will come to the next meeting of the parish council and at the time further the process.
A question that was raised was regarding the partnering with Our Lady of Guadalupe in encouraging their children to attend St. Matthew’s school.

It was also noted that further discussion with other groups may be necessary to deal with the risk factors itemized in the proposed budget. 
IV. Voting Process for Ratification of Parish Constitution:  Attached you will find thoughts that were communicated at the informational meetings regarding the new Constitution. Project 2000 was brought up (see the Gathering reflection above).  It was recommended the council consider having the same facilitator for the full year.  That would necessitate a by-law change that can be discussed at a future meeting. Regarding the voting process itself, people will be able to vote before and after the Masses on May 20 and 21. Larry shared a copy of the letter that would be given to those asking for absentee ballots, as well as the format for the ballots. It was recommended that the absentee ballot and directions be placed on the web-site to be downloaded for those who would find that convenient.  Those arrangements will be made.  A note will go in next week’s bulletin and copies of the Constitution will be made available.  People will also have the opportunity to register as members during the voting.  Counting of ballots will take place at 12:30 PM using volunteers to do that.  It was clarified that a simple majority of those voting is what would be needed for ratification.  Helpers for that weekend will be Larry, Connie, Lucus and Marty at the Saturday evening Mass; Mark, Sr. Joanna, Lucus and Larry for the 8:00 Mass and John, Becky, Tony Joe and Larry for the 10:30 Mass. 
V. Spring 2006 Discernment Process for Parish Council Membership:  Becky put together a timeline (attached).  She also revised the agenda for the information sessions to be held May 10th and May 21st  (attached).  The parish council is asked to each personally invite people to come to the meeting and to be part of the process.  She also distributed the questions used for self-assessment (attached) in the past.  It was decided that the same questions would be used with the suggestion that questions 11, 12 and 13 would be emphasized.  Connie brought up the suggestion that the booklets on the Consensus Model used by the council would be available to those participating since that is the model they will need to use if they are elected.  Becky and Connie will finalize the agenda for those meetings.  One discussion point that was brought out was that of thinking seriously about a consistent night for council meetings for the coming year.  Those council members who will help with the information sessions would include Becky, Connie, John and Marty, if possible.
VI. Review Written Committee and Task Force Reports:  

· Finance Committee:  Each council member had received the minutes from the finance committee and were now focusing on the budget proposals Linda gave earlier in the meeting. 
· Rectory Task Force:  Attached you will find a written report from this group.  The question was raised about the need to meet with the proposed groups as plans unfold or if written information about them is enough.   Other issues regarding the type of use, zoning, community awareness, etc. will need to be addressed when appropriate. 
VII. Report on Parish Council Initiatives: 

· Brochures:  Connie presented proposed text that would be used.  Graphics and lay out were not ready yet.  There was discussion about having a registration Sunday each month, about the wording and the formation of a welcome packet that would go to new members after they register.  Connie will email a copy of the mockup of the brochure to council members prior to the next meeting.
· Annual Meeting:  The date has been set for Sunday, September 9, 2006.  
· Parish Enrichment Plan for Lifelong Learning:  The task force meetings are going well.  They have identified current things that are going on and will identify what it is we need to do or do better at their next meeting, May 21st. 
· Stewardship:  No report. 
· Hospitality:  John is not scheduling anyone for the summer months.  Father Steve will talk to him about this.  The council made the recommendation that he be recognized for the work he has done in this area throughout the year on the weekend of May 20/21.  
VI. Other Business: 

· July picnic for old and new council members:  TBA 

· Partnering with Our Lady of Guadelupe or others:  For further discussion! 

· Next Meeting:  June 28th at 6:45.  John Sekevitch will be facilitator.

