Saint Matthew’s Catholic Church

2006 Annual Meeting

October 7, 2006
AGENDA

Convene in Church

 9:00am
Opening Song -- Dana McCarthy



Prayer and Reflection -- Fr. Steve Adrian, pastor

 9:15am
“State of the Parish” – John Riehle, Parish Pastoral Administrator

 9:25am
Parish Committee and Organization Reports (5 min each)

· Liturgical Committee – Dana McCarthy

· Rosary Society – Beth Geis

· Men’s Club – Wayne Gilbertson

· Education Advisory Committee – Doug Lieser

· Saint Matthew’s School

· Saint Matthew’s Child Care

· KLT

· Religious Education

· Pastoral Ministries – Sr. Anne Becker

10:15am
Finance Committee and Stewardship Reports – John Sekevitch

10:30am
Break--move to Social Hall; 

Coffee and Baked Goods provided

10:45am
2005 – 2006 Nine Initiatives Update – John Sekevitch

· Report on Progress of Each Initiative

· Initiatives that will be carried forward into 2006 - 2007

11:00am
Development of 2006 – 2007 Nine Initiatives – John Sekevitch

· Themes from Summer 2006 Dinners

· Summary of Discussions and Raw data will be at small group tables

· Proposed 2006 – 2007 Additional Initiatives based on identified themes 

 
(carry over initiatives plus new to equal nine)

11:15am
Small Group Discussion  

· Discussion of proposed Nine Initiatives

· Are the new initiatives the right ones?

· Are there alternative initiatives based on dinner discussions?

· Prioritization of Initiatives

11:35am
Small Group Reports

11:45am
Summarization and Identification of 2006 - 2007 Nine Initiatives

11:55am
Closing Reflections – Fr. Steve


The Community of Saint Matthews

ANNUAL REPORT

July 1, 2005 to June 30, 2006

Parish Committee and Organization Reports:

Finance Committee
Contact:   John Sekevitch

· New Board of Trustees members identified and subsequently appointed: John DelVeccio and Doug Kennedy.

· Linda Sellars and Susan Pavlak resigned their positions on the committee, ending their long association with the Finance Committee. We thank them for their service, and their contributions will be missed.

· Ed Pendleton and John Sekevitch joined the finance committee in FY06; Pat Beauvais has agreed to join in FY2007.

· Electronic giving was planned for, and is being implemented in 2007.

· Financial audit was deferred to FY07 to allow Cindy Hoffman, Parish Business Administrator, the chance to get up to speed on Saint Matthews accounts; 

·  Child Care Audit was performed.

The Parish Enrichment Committee
Contact:  Lucus Ecker

The Parish Enrichment Committee  provided the following opportunities to the Parish of

St. Matthew during the fiscal year 2005-2006:

1. A New Look at Lent, led by Mary Lou Logsdon

2. The 5th annual Lenten Potluck series based on the Archbishop's Pastoral letter on racism

3. The 6th annual Lenten panel, this year's topic Racism

4. The 3rd annual Assumption Mass and parish picnic at Cherokee Park, August 2005

Liturgical Committee

Contact:  Dana McCarthy

The Liturgical Committee’s activities over the past fiscal year have been dedicated to our primary responsibility of overseeing and facilitating the worship experience of St. Matthew’s community.  This includes (but is not limited to) the following activities:

· Recruiting, Scheduling & Training Liturgical Ministers 
· Creating quarterly schedules for Liturgical Ministry required for Sunday liturgies.  This involves the scheduling of over 150 ministers for service during anywhere from 33 to 42 Sunday masses in a given schedule period. The ministries covered are Lector, Communion Minister, Altar Server, Gift Bearer, MC/Sacristan, and Usher/Greeter.

· Providing liturgical ministers for liturgies not included in the quarterly schedule; i.e. special feast days, national holiday masses, reconciliation services, Ash Wednesday, weekdays of Lent, and the Triduum; 

· Recruiting new ministers, and the initial and ongoing training of all liturgical ministers; 

· Monitoring the quality of liturgy as evidenced in the preparation and performance of all scheduled ministers.  This monitoring determines the direction of future in-service training.

· Providing Seasonal Environments— Design and execute Worship Space environments that support the action of the liturgy as they reinforce the spirit of the seasons & feasts being celebrated.

· Working with Pastor on the execution of the Triduum Liturgies—Tending to the myriad details of added devotional / prayer opportunities and liturgical ritual demands that accompany this celebration.

· Special Projects undertaken in the past year to support these activities include:

-  
Attended Committee In-Service on Incarnation Season – Sept. 2005  (Arch-Diocesan

Program)
-  
A Liturgy In-Service / Prayer at Table Brunch in November 2005  (Over 100 Liturgical 

Ministers attended)


-  
MC/Sacristan training in January 2006


-  
A Bowling / Pizza Party for Altar Servers in June 2006  (14 servers attended from



school & religious ed – good community)


 -   Parish Alive Worship Space Project from December 2005 thru June 2006  (19 parish 

groups/organizations solicited for input on use of worship space perimeter.  End result was the creation of a gathering area at main entrance, reduction of clutter, more efficient use of available space, comprehensive protocol for posting of materials, sales and collection activities.

· New Projects Undertaken in addition to the above:


-  
Began offering “Liturgy of the Hours” – Morning Prayer – Used during 3 days of

Triduum – community attendance averaged 25 --- Well Received – will expand during Advent


-   
Started building a Funeral Liturgy Ministry – parishioners to serve as MC/Sac, Lectors 



& Communion Ministers when needed for parish funerals

· Continuing Focus:  Providing high quality liturgy that draws upon the gifts of ALL the assembly – reflecting the diversity of age, ethnicity & human condition that is the Body of Christ gathered in worship as St. Matthew’s Parish Community.

Men’s Club

Contacts:
Wayne Gilbertson, President
Brian Osborne, Vice President

July 1, 2005 to June 30, 2006.
1. Conducted meat raffles twice a week at Gallagher's Bar in conjunction with the South Robert Street Business Association to raise funds for our financial support of the athletic programs at St, Matthew's School and other youth activities in the parish or community.

2. Coordinated the operation of 6 Lenten Fish Fry Dinners and shared the profits with 4 parish organizations (Boy Scouts, Cub Scouts, Home & School, Rosary Society) and donated funds to the Street Children of Bucharest. In addition, St. Matthew's School was also able to receive a matching grant from Catholic Aid.
3. Raised Men's Club operating funds via the Celebrate West St. Paul Softball Tournament and the Fall Wine Tasting.
4. Supplied and cooked the burgers, brats, and hot dogs for the Parish Picnic in Cherokee Park.
5. Supplied beer and pop for the Fall Festival activities and staffed the bar and food booth serving burgers, brats, hot dogs and french fries.
6. Coordinated a MN Twins outing at the Metrodome, a Monday Night Football event and a Super Bowl Party, both in the social hall, to promote parish and community activities.
7. Met on the 2nd Wednesday of each month to discuss club business and socialize with members of the St. Matthew's Men's Club, promoting cooperation and camaraderie among the men of the parish. 
Rosary Society/Council of Catholic Women

Contact:  Beth Geis, President

Highlights of Saint Matthew’s Rosary Society/Council of Catholic Women from July 1, 2005 to June 30, 2006:

1. Served at 22 funeral lunches at Saint Matthew’s for parishioners whose families requested this ministry.

2. Raised $1,001.00 at the 2005 Fall Festival which went directly to the Parish from the Bakery Booth.

3. Donated $2,200.00 in May 2006 to the Parish for Hosts and Wine expenses for Masses.

4. In January, 2006, collected $2,579.17 plus supplies for Our Lady of Good Counsel Free Cancer Home, in February, 2006 collected socks for Listening House and in May, 2006 collected kitchen supplies for Battered Women’s Shelters. 

5. Donated $500.00 towards the cost of the new ice machine in the Social Hall.

6. Donated $1,025.00 to missions, staff at Saint Matthew’s at Christmas and towards Church needs.

Stewardship Committee:

Contact:  John Sekevitch

· Facilitated the summer dinner series for input into the Parish Council Initiative Process

· Facilitated the Initiative Working Group that created the 9 initiatives passed along to the parish council for implementation

· Obtained commitments from almost 100 community members/families to help fund the parish administrator position

· Prepared Talent Survey

Education Report

Education Director:  Doug Lieser

Saint Matthew’s Grade School (Grades K-8)

· Enrollment:   
2005 - 2006:  154                2006 – 2007:  145

· In Spring 2006, 25 eighth graders graduated, 17 of which are attending Catholic High Schools.

· Service-learning and religious instruction:  We take the lead of the St. Matthew’s Parish to be “a visible expression of God’s love.”  Each grade organizes and carries out a service-learning project.  Students spend time weekly at Wilder, write to soldiers, collect food, clothing, and toiletry items for people in need, and adopt-a-family for Christmas among other work to provide help for those in need.  Students also receive daily religious instruction and attend mass and prayer services.

· School-wide discipline program: Discipline With Purpose (DWP) is used at every grade level.  The program teaches 15 life-long skills of self-discipline.  The school wide program allows teachers to have a common language and give the students consistency from class to class and year to year.  A consultant spent time in the school to help us implement the program.  She found that students and teachers felt the school-wide discipline was an improvement from the previous year.

· New curriculum:  With the help of an alumnus, we have been able to update the science and math textbooks.  It has brought a lot of enthusiasm toward the subjects.  We added a science lab and plan to have a science fair for the 2006-2007 school year.  This was year 2 of a 5-year program to upgrade all our textbooks.  In 2004-2005 we received new Language Arts and Social Studies textbooks.

· We have an excellent, dedicated staff that we are very proud of.  Working at a Catholic school often pays much less than public schools and we are grateful for the commitment teachers are able to make. All teachers are returning for the 2006-2007 school year.

· The Alumni Association has contributed $7,000 through a “Circle of Giving” program in which individuals made contributions designed to be used toward building restoration.  In addition a Partners in Education scholarship program was created with our sister parish, Saint Francis of Assisi.  $16,000 was donated to assist low-income families.

· Extra curricular activities: 84% of middle school students participated in after school athletic activities.  Chess club and homework club were also available at a variety of grade levels to give extra academic support.

Saint Matthew’s Child Care Center

· Enrollment throughout much of fiscal year 2005 – 2006 was in the upper thirties, but

 varied from week to week.  Current enrollment is 44.  It has been higher throughout September than at any point last year.

· Students participated in variety of field trips.  A child favorite was a visit to Saint Thomas Academy where high school students led activities and games.  Santa Claus and Winnie the Pooh and friends were also on hand to play.  In addition, all-center trips include trips to the zoo, Harriet Island and an apple orchard.

· Curricular programs expanded this past year. Project Early Kindergarten began in April to give pre-school students extra preparation for kindergarten.  The staff also ncreased their emphasis on multicultural education.

· The Head Start program expanded to include infants and toddlers.  Head Start provides 


screenings and extra services to our students as well as assistance with field trips.

· A Resource for Child Care (RCC) grant helped pay for extensive staff training.  Workshops included “Colorblind or Colorful – What Children Notice,” “Arts and Crafts,” “SIDS/Shaken Baby Syndrome,” and “Parenting Styles.”

· We continue to have a quality, dedicated staff.  Five have been with the center for 15 

years and two more for at least eight years.  Our newest hire began with the center as a student with the Saint Paul Public School’s Transition to Independence (ITT) program.

KLT (Kids Learning Together)

· Enrollment continues to increase. The 2005- 2006 school year averaged 33 children in the afternoon and 22 children in the morning. Our 2006 summer program had more than 50 children attending.  The current enrollment is 47 in the afternoon and 35 in the morning.

· KLT provides a safe and educational place for school age children. The hours before and after school are some of the most dangerous for school age students. Parents are working and often these children are left to themselves or cared for by siblings. KLT has given parents an alternative. 

· We currently work with Saint Paul Public Schools and Saint Matthew’s School. Children from several schools attend bringing together many West Side families.

· KLT provides tutoring and educational support. During the school year thirty minutes of homework is done Monday through Thursday. This provides children with the time, assistance and materials they need to succeed. It also allows working parents to have quality time with their children in the evenings. A typical evening is filled with dinner, homework, bath, and bed. KLT families can use the time otherwise devoted to homework in ways to strength their relationship with their children.

· KLT serves nitrous meals to all children attending. On school days we provide breakfast and snack. On non-school days we provide breakfast, lunch and snack.

· The relationship between staff and children provides a sense of security and routine. Our staff retention is among the highest in the field. Our children find it comforting to know who will be with them day after day. It also foster excellent role models for those children who do not have success and morality represented in their life.

Religious Education and Sacramental Preparation

· Religious education classes met on Wednesday nights in Saint Matthew’s School from 6:30-7:45, October through April.

· Enrollment was 104 students in grades 1-10.  The current enrollment for 2006-2007 is 64 although numbers go up daily as we are still accepting registrations.

· Students participate in mass, prayer services and Stations of the Cross throughout the year.

· Students participate in service projects such as Feed my Starving Children, collecting items for Toys for Tots, and food shelf collections.

· First Communion classes were held the third Tuesday of every month, October through March.  It is a family based program.  51 students celebrated their first communion.

· First Reconciliation met on the second Tuesday from October through February.  25 students celebrated their first reconciliation, which was followed with a potluck supper.

· Confirmation classes were held once a month, September through April.  Students celebrated a mass with each class and followed it with a light supper together.  Candidates participate in at least three service projects before their confirmation at the Cathedral of St. Paul in the spring.

Pastoral Ministries Report

Pastoral Minister:  Sr. Anne Becker SSND

The following activities were provided to Wilder Residence:

· Scheduled Saturday afternoon Masses,  First Friday services and First Saturday confessions;

· Recruited and scheduled volunteers to provide the following services:  communion once a week in addition to Saturday Mass for each floor in two different buildings, weekly Rosary and 9:00am Communion Service the 2nd and 4th Fridays of the month;

· Provided Good Friday Stations of the Cross and Communion Service;

· Easter Vigil Communion Service

· Anointing of the Sick as requested

Other Ministries
Loaves and Fishes

Jason Velasquez, Saint Matthew’s Loaves and Fishes Site Coordinator

(651) 292-0614;  www.loavesandfishesmn.org 

During the past fiscal year, July 1, 2005 to June 30, 2006, Loaves and Fishes grew and changed in many areas.  In October, 2005, Loaves and Fishes opened its 8th dining site in Richfield at Assumption Catholic Church. With the additional site, an average of 1350 meals per night are served in the Twin Cities.  During this past fiscal year the Saint Matthew’s site had some personnel changes; Glenn Johnson made a career change after serving at St Matthew’s for over two years and in January 2006, Jason Velasquez was reassigned from the Faith Lutheran site (Frog Town area of Saint Paul), after being there for nearly one year as the site coordinator. 

During this past fiscal year Loaves and Fishes served 25,796 meals. Our yearly averages in past years have been closer to 28,000 meals served annually. This is an average of 2150 meals monthly or an average of 134 meals per night.   Dinner is served 4 days a week, Monday to Thursday, from 5 pm to 6 pm.  More information about the Loaves and Fishes statistics can be found at its web site: http://www.loavesandfishesmn.org/pdf/service_summary_feb_2006.pdf 

As our motto states, Loaves and Fishes is “more than just a meal”.   Within our Referral and Advocacy program, we were able to assist twenty-one guests in obtaining information in areas such as housing or rent assistance, employment, clothing or other social services available in the Saint Paul area. In December of 2005, we a partnership was established with the US Marine Corps Toys for Tots program, in which more than 100 families in need received Christmas gifts for children ages 16 and younger.  In addition, 300 complete turkey dinners donated by The Emergency Food Shelf Network, were distributed just two days before Christmas. Throughout the year many donations are received and distributed through our program. Generally speaking, hygiene kits are given away 4-5 times a year, clothing items twice a year, miscellaneous items, such as furniture, and other items twice a year. In April of 2006 a donation partnership was established with Starbucks of West Saint Paul to give weekly donations of “day old” baked goods as well as 8-10 lbs of coffee every week. The coffee is served at every meal and the baked goods are distributed once a week as a part of dinner or as a stand alone gift. We have also continued our three year partnership with S.P.E.L.L., The Saint Paul Early Language and Literacy program. This program provides reading materials in multiple languages to individuals ages 18 and younger as well as the opportunity to sit and read with a volunteer. http://www.themlc.org/SPELL.html 

Saint Mary’s Clinic

For appointments call 651-690-7029

Saint Mary’s Clinic is run by the Sisters of Saint Joseph Carondolet.  Volunteer nurses and doctors provide free medical services on Wednesdays from 12:00 to 7:00 pm at Saint Matthew’s Parish Center.  Individuals served are people without private health insurance who are not eligible for government subsidy programs such as Medicare, Medical Assistance, and MinnesotaCare, and whose income levels fall within eligibility guidelines.  People who are temporarily unemployed or who are working in low-paying jobs, who do not receive any health care benefits or cannot afford the employee portion of the premium are examples of those served. The Clinic also serves those in transition between jobs, and those awaiting eligibility for government subsidy programs.  With the help of area specialty physicians, health care providers, and pharmacists, the Clinic is able to assist people with a wide range of diagnoses and treatments.  In addition to sore throats, coughs, colds, flu, rashes, aches and pains, the Clinic, along with its specialty partners, provides physicals, mammograms, diabetes screening, x-rays, blood tests, laboratory tests, diagnoses and treatment for hypertension, stomach problems, gynecological problems, urinary tract infections, etc.  It also helps people manage diabetes and other health issues by providing most medications needed to control or cure a health problem.
