DRAFT 

PARISH COUNCIL MINUTES 

APRIL 5, 2006 

Present:  Fr. Steve Adrian, Lucus Ecker, Sr. Joanna Illg, Becky Montgomery, Larry Sachi, John Sekevitch, Mark Thomford 

Absent:  Connie Aligarda, Marty Olson, Tony Joe Wenker 

Guests:  Mary Lou Lodgson, Susan Pavlak 

Gathering:  Becky led a reflection about our covenant relationship and how that affects our work.  How does the ratification of the constitution and by-laws deepen the covenant between us, the Mission, the West Side, and the work of the church?  A mantra for us may be, “We are the People of God!” 

I. Approval of March 5 Minutes:  The minutes were approved with the revisions 

Suggested as of March 22. 

II. Public Comments:  none at this time. 

III. Report from Liturgy Committee:  

Dana McCarthy and Jan Castillos came to share what the Liturgy Committee is doing in response to the use of space in the Church.  She shared the questionnaire that went out to various parish groups and the responses they made regarding use of the Church space.  The council asked her to also address the issue of making all our ministries barrier free for the participation of anyone in the parish.  Questions about the elevator door being unlocked were raised and addressed.  The Liturgy Committee will make an effort to publicize the fact that chairs with arms are available, that hearing devices are available and that ministries will be adjusted to accommodate anyone who wishes to participate.  The request was made that Liturgy Committee minutes be made available to the Parish Council and be posted on the web-site.  The Liturgy Committee will also be visiting other parishes to see how they address some of the issues that have emerged.  The question of doing an evaluation of liturgy as it is celebrated here at St. Matthew’s was raised and will be considered in the future.  Suggestions were made regarding bulletin boards, policies for the use of space that would be recommended to the Parish Council for consideration, and that a way be made for welcoming new parishioners.  Lastly the Council affirmed how appreciated the work of the Liturgy Committee is in the parish!

IV. Ratification of Draft Parish Constitution and Parish Council By-Laws:  
Larry Sachi handed out the packets that will be made available for this process.  Some suggested changes were presented and accepted.   From the meetings that have been held a question had arisen about having the same person as facilitator of the council serve for at least a quarter or even a year at a time so that parishioners are more aware of whom to contact.  After discussion the Council decided to remain with the process as it has been used this year in order to create ownership and a sense of joint responsibility and shared leadership.  This model is something different than many other group decision making models and calls forth gifts and strengthens leadership in all of those involved in parish leadership.   Suggestions were made regarding the list of questions and answers about the Parish Council.  Larry will make the necessary corrections and see that copies are ready to go.  The suggestion was made that they be printed on legal size paper and with a bigger font to facilitate readability!  Some copies of the old constitution will be available for those who may want to make comparisons.  An announcement will go out, “If you want an absentee ballot, contact the parish office.”  There will be information meetings at 4:00pm on May 6 and at 9:00am May 7 in church for anyone who has questions.  The council by consensus ratified the constitution and accepted the by-laws as proposed with the suggested changes.

V. Discernment Process for Parish Council Membership:  

The same process will be used as last time for membership on the Parish Council.  An announcement will go out the weekend of April 29/30 about the process and the number of openings. Two informational meetings will be held for those  choosing to be part of the discernment process – May 10th at 7:00pm  and May 21st at 9:00 am.  By May 22 anyone involved in the discernment process must indicate their willingness to serve so that it can be published for the next weekend.  Larry will get the proper announcement into the bulletin for each step of the process. 

VI. Review of Written Committee and Task Force Reports:  

Reports regarding St. Matthew’s Child Care Center, Stewardship to date, and Pledges for the hiring of a parish administrator were handed out.   The rectory task force continues to work, but no update was given. 

VII. Report on Parish Council Initiatives 
A. Monthly Calendar of Events:  It was agreed that this initiative is up and running, so this task has reached its completion. 

B. Brochures and Communications:  Connie is responsible for this and was not able to be present for this meeting.  A report has been sent to everyone and she is looking for volunteers to help with the work needing to be done. 

C. Parish Council Annual Meeting:  This has been scheduled for September.  An agenda will be determined by the end of June. 

D. Parish Enrichment Plan for Lifelong Learning:  Lucus has established a committee that has had 2 meetings and will meet again on Saturday.  He will have a more extensive report by the time of the next meeting.  

E. Stewardship:  The new parish administrator will start July 1st.  An announcement will be made to that effect on Easter Sunday.  A future agenda item for this group will include a welcome for John.  

F. Hospitality Events:  They are happening and continue to go well! 

VIII.
Next Meeting:  
Becky will facilitate the nest meeting on May 7.  Agenda items will include the voting process details for the Constitution, discernment process for Parish Council candidates and a preliminary budget from the Finance Committee.  At the June 28th meeting the calendar will be set for the coming year.  

