Church of Saint Matthew

Parish Pastoral Council 

Meeting Minutes

September 10, 2006

Members present: Larry Sachi, facilitator, Nicole Johnson, Shiela Brunelle, Sr. Joanna Illg SSND, Lucus Ecker, Connie Aligada, Mark Thomford, Fr. Steve Adrian.  Excused: John Sekevitch and Becky Montgomery

Also attending: John Riehle, Dave Haley, Joe Wenker, Bob Denardo

Reflection: Sachi led a reflection on the impact and meaning of September 11.

Minutes from 8/13 were accepted without changes.

There were no public comments

Initiative Updates: Rectory Task Force.  Haley, Wenker, Denardo presented a document that outlined fundamental options; some analysis of three groups expressing interest [with pros and cons (subjective) of each]; beginning estimates of repair costs; an order of questions to help guide a decision.  There has been consultation with a person from properties company [retained by Archdiocese].  He will supply an estimate of selling price.

There was much discussion.  The razing of the building and using the property for our own benefit was suggested as a further option.

All were agreed that selling numbers were needed before any action could be taken.

Initiative Updates: Lifelong Learning.  Eckers and taskforce have prepared some analysis of the current practices and a short questionnaire for the annual meeting [to determine what might interest/involve parishioners.  After discussion some suggestions on changes to the questionnaire were given.  This could be done with a power point presentation—if we own the technology on this campus.

Initiative Updates: Parish brochure.  Aligada presented “final” version.  Discussion of which comes first: destination of brochures or printing.  It is sufficiently generic that it need not have to be updated frequently.  It could hold an insert.  The Communications Committee will figure out the methods of distribution.  Council agreed to printing of 5,000.  Cost between $800 and $900.
Festival: Riehle reported on the work of the committee—it is next weekend.  Reminder that the second half of festival is to be a raffle in conjunction with Super Bowl Party [that will be discussed at Oct. Council meeting].  There needs to be planning for next year’s festival begun immediately after this one is concluded.  

Educational enrollments: child care: target—41; actual—46;  KLT: morning target—26; actual—31; afternoon target—37; actual—43; day school: target—155; actual—140.  Discussion followed, including “combining”—an idea from Becky Montgomery.  EAC urged to begin that discussion as soon as possible.  This is revolutionary view of education, but we would become model.
Listening sessions.  “Verbatims” were distributed.  Subcommittee was formed [Brunelle, Ecker, Aligada and to include Sekevitch] to pare and edit to a usable document at the annual meeting.

Annual meeting: proposed agenda from Montgomery was discussed.  Reports should be in writing available after Masses on 9/30 and10/1—saves time, invites people to do “homework” and be more prepared.  Two initiatives will continue [Lifelong Learning and Stewardship]; therefore the goal should be 7 by the end of the meeting.  A place for Riehle to report/speak; Adrian less in beginning—more at the end.  Concentration more on: where we want to go rather than where we’ve been.  [There is not another council meeting before parish meeting.]

Stewardship: Riehle gave a short report including the 9/9 meeting that discussed many things including how to attract and keep new members since that is important with current members leaving through moving or death.   There will be a renewal process in late Oct and Nov with council and other groups involved in follow-up phoning soon after Thanksgiving.  Electronic giving is a new method recently introduced; members were invited to participate.

Other: 

E-mail from Susan Pavlak asking for clarification about budget setting numbers from last Spring—council made final decision, not finance.  This will be noted in bulletin

Concensus decision-making.   Sekevitch would like all groups to use this method of decision-making.  They must be invited and educated to same.  [St. Thomas English department is using it as a guide to their meetings—Fr. Warren brought it to them.]

Dinner to observe 120th anniversary of parish.  There is a committee working on this.  Archbishop has been invited.  November 25 [to give thanks for the good, and celebrate where we’re going].

Ministry fair: Illg reported that committee wants to choose a date other than in conjunction with Catholic Schools week.  Discussion: what and how is the connection to the proposed inventory of Time and Talent.  Might it be connected with a parish census?  Proposed dates should be brought to next meeting.

Agreement on adjournment.

Respectfully,

John Riehle

