DRAFT 

PARISH COUNCIL MINUTES 

JUNE 28, 2006 

Present:  Fr. Steve Adrian, Connie Aligarda, Sheila Brunnelle, Lucus Ecker, Sr. Joanna Illg, Nicole Johnson, Becky Montgomery, Marty Olson, Larry Sachi, John Sekevitch, Mark Thomford

Guests:  Doug Lieser 

Prayer and Reflection:  Fr. Steve led the group in a reflection on the gospel for the feast of Sts. Peter and Paul regarding binding and loosing.  Bind what is important to bind, loose what is able to be loosed.  

I. Approval of Minutes:  The minutes of May 7, 2006 were approved by consensus.
II. Public Comments:  None 
III. Finance Committee Report and Budget Discussion:  Fr. Steve reported that he  was contacted by the archdiocese regarding Catholic Financial Services, a consultation group to parishes that are struggling financially, to offer us a consultant to work with us to build short and long term strategies to stabilize ministries.  Fr. Steve has given them all kinds of information and the consultant will get back to him with some suggestions.  The archdiocese does recognize our inability, at this point, to pay back the debt we owe them.  
We are building a relationship with St. Francis at St. Croix Beach, especially around school scholarships and also building a relationship with Pax Christi as parishes who can help support inner city parishes such as ours that are struggling financially. 

School Budget:  Doug Lieser was present to respond to any questions regarding the proposed school budget.  For enrollment, we need 20 new students to meet the projected budget.  Efforts are being made to attain that goal.  Some efforts are being made to target the Common Bond housing project.  Consensus was reached to accept the school budget as proposed with an understanding that Sept. 1 we would look at contingency plans for development if enrollment falls short.  We will continue to monitor development efforts.  The question was raised, “What changes may be needed for the future?  Can we ask the EAC, staff, etc. to begin to think about future planning?” 

KLT Budget:  Approved. 

Child Care:  Summer enrollment is up.  After looking at the proposed budget, the council chose to change the figure for grant income to $20,000 by revising new grants to $5000 and still maintaining a breakeven budget.  Consensus was reached with the recommended change. 

Parish Budget:  After a thorough discussion of the feasibility of income, a decision was made to revise the budget to a total of $812,000 income which is approximately $11,100 per week.  

Fun Fest has no chair for this year.  It was suggested that we find an alternative event or events.  A sub-committee was formed to further develop a plan:  Becky, Larry, Marty, Sheila and Nicole all volunteered.  

IV. Rectory Report:  Dave Haley came to share with the council a couple of options that have come up for the use of the rectory.  At this time the committee is moving ahead slowly so as to have a clear picture of all of the groups/projects that may be looking at the space and how that fits into the mission and overall plan at St. Matthew’s parish.  Dave was seeking direction from the council.  More information will be gathered for the next meeting.  
V. Parish Initiatives:  

· Calendar:  Completed. 
· Brochure:  Connie gave a report sharing that they are working with a graphic artist to complete this project.  She needs photos to be used and Fr. Steve volunteered to gather some for her to use.  Some of the details of what needs to be in the brochure were discussed.  Connie will get quotes for having the brochure printed.  The goal is to have it completed by the Annual Meeting. 
· Open House/Ministry Fair:  Completed. 
· Annual Meeting:  To be held in September 
· Parish Enrichment Plan for Lifelong Learning:  The group continues to work.  They have taken a look at what is already offered here and were surprised to discover how much is already going on.  Lucas has a video he would like the parish council to view at the next meeting.  Focus groups will be formed to get more input from parishioners about what they would appreciate having offered. 
· Stewardship:  Will continue to work. 
· Constitution and By-Laws:  Completed. 
· Hospitality on Sunday:  Completed.  This will continue in fall. 
VI. Meeting Schedule:  The next meeting will be August 13, 2006.  It will begin with a picnic at 4:00 and the meeting will begin at 6:00.  The place has not been determined.
VII. Initiatives for Next Year:  Dinner discussions about suggestions for initiatives for the coming year have begun with the first held on June 27 and the next set for Aug. 2 and Aug. 30th.  Questions were posed for discussion regarding where we would be as a parish by 2011, what parishioners like about St. Matthew’s parish, and SMART initiatives they would like to see implemented for the coming year.  This information will be used at future meetings to plan for the coming year.
VIII. Agenda Items for next meeting:  

· Annual Meeting Format 
· Schedule of Meetings for next year 
· Discussion around partnering with Our Lady of Guadelupe or others

