Questions and Answers About the Constitution

1. What was the purpose of changing the constitution and style of leadership? Why did we move to this style of governance?

Answer: Under the old constitution the Parish Council was advisory to the pastor. The pastor wished to have the role of the Parish Council to be one of actual governance where the pastor is one of the members. The roles of the lay members and the pastor are different in the parish. In matters of governance the lay members of the council cannot act without the involvement of the pastor; neither can the pastor act without the involvement of the lay members.  This structure demands mutual participation. This also sets the stage should the parish find itself in a situation where there is no pastor. The parish will be able to continue on in an unbroken stream.

      2.  Why are there fewer members on the council-nine from 12 in prior years?

Answer: The Council has been at various numbers over the years. When looking at the Council and both the discernment process and the consensus model, the members felt it best to get the number as low as possible but still enough for the divergent views. Asking 3 people to come forth each year seemed more practical. Getting four a year under the election process was always a struggle and would probably be harder under the new system. 
9 plus the pastor with 3 changing each year was determined to be a good number. 

3. Why is the school principal not ex officio member as before?

Answer: The Council’s task is to give vision and direction to the needs of the Parish. It establishes committees as needed to accomplish this task and then let’s them carry it out. The Council does not want to be involved in the day to day decisions which do not affect the Parish direction. The principal is to be working with the Education Advisory Committee on details about the school operations. The principal is always welcome to make requests of the Council and may be asked to attend should a specific purpose.

4. Why was consensus model chosen?

Answer: The consensus model allows all opinion to be clarified. If only one disagrees that voice must be allowed to give reasons and try to show their side. Decisions can’t go forward until all agree to allow it to be decided.

5. What happens in an emergency? Who are we to contact?

Answer: Most emergencies are to be handled by the appropriate staff or committee. In the rare case the Council needs to be called, the facilitator or the pastor are the primary contacts or secondarily any Council member. Emergency meetings can be called. A simple majority will be required for a quorum.

6. How are the working groups established accountable to the Council?

Answer: The Council is now the one to be giving directions based on the assessed needs of the Parish. Once the direction is given the working groups (committees) will function as needed to achieve the stated goals. The Council may from time to time ask for specific reports or progress on all or specific activities of the committee.

7. How does the Finance Committee “oversee parish expenditures”? What is the relationship to the council vis-à-vis recommendations for action with fiduciary implications for the community for the community?

Answer: The Finance Committee is to be sure all accounting functions are being handled properly. It is also responsible to see if the expenses are staying in budget and the revenues are keeping up. It can work with various committees to see if the can resolve any problems in receipts or expenditures or staying on budget. If they see a problem developing that between the committees cannot be resolved the Finance Council then has the responsibility to bring this item to the Parish Council for resolution or other action.

8. How is the Council balanced and checked by any other group, person, or policy in the parish in this new model?

Answer: The best check is the term limits of the Council members and the discernment process which causes changeover in the Council personality every year. Legally the Board of Directors can overrule the Council.

9. What checks, balances, reviews of the model are planned for?

Answer: Each year the Council will review how the year went at its retreat and suggest changes to the bylaws if needed. Other than that the amendment procedures as outline in the Constitution and By-Laws will be the review.

10. How is the Council’s work being evaluated?

Answer: We are working putting in place an annual Parish meeting where feedback on the Council will be invited.
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