PARISH COUNCIL MINUTES 

EXECUTIVE SESSION

JANUARY 8, 2006 

Present:  Fr. Steve Adrian, Connie Aligada, Lucus Ecker, Sister Joanna Illg, Becky Montgomery, Marty Olson, Larry Sachi, John Sekevitch, Mark Thomford, Tony Joe Wenker

This gathering was a follow-up to the regularly scheduled January Parish Council meeting and was a working session to further refine the constitution and by-laws that will be going to the parish for their suggestions, comments and questions between January 23 and February 27, 2006.  

Initial discussion was around the documents that were presented as constitution and as guidelines.  After lengthy discussion it was determined that three documents would be developed, but that the parish would only receive the constitution and the by-laws.  The guidelines are an internal working document for the parish council members.  The constitution is the part that must be ratified by the parish and can only be changed with the approval of the parish.  The by-laws are able to be changed at the discretion of the council as needed.  

Becky Montgomery will make all of the revisions that were cited this evening and will send those out to the members of the council within this week.  Please respond to the documents as soon as you can so that needed changes can be made and the document drafts finished so that they can go to the group gathered on January 23rd.  Responses to the documents should be sent to all of the council members and should be kept as working documents for the council only at this time.  

Time was spent walking through each article for any further suggestions and changes.  

· Article I – approved as is 

· Article II – approved as is 

· Article III – suggestions were made that would move most of this material to By-laws and that the portions remaining would become part of Article II. 

· Article IV – Changes were suggested to Becky.  Please note them in the document you receive. 

· Article V – Suggestions were made to Becky.  All meetings will be held in a place accessible to all.  Rather than use the term “executive session” the term will be used, “closed session”.  Procedures will go into by-laws and guidelines as appropriate. 

· Article VI – The heading has been changed to Committees and Task Forces.  Language throughout will reflect that.  Again, suggestions were made to Becky for revisions and clarifications.  The by-laws will indicate a process for the annual establishment of parish priorities from which the council and committees will work.  A final statement encouraging the entire parish community to participate in the work of committees and task forces was strengthened. 

· Article VII – approved as is 

· Article VIII – Approves as is 

· Article XI – The by-laws will need to include a process for amendment of the constitution.  

The council went around the table to give each person an opportunity to express their affirmation of the constitution as suggested this evening.  It was unanimously accepted.  Once Becky has the working copy ready, she requests that each person take time to reflect on it and respond to all of the council members.  It was agreed that this would all be done strictly between council members so that the consensus process being used can really work!  Please honor the confidentiality needed to allow the Spirit to work via the conversations and responses of the council to each other.  

Other Suggestions/Reminders: 

· The by-laws need to include something about the section of council meetings that is to be called “Public Comments” 

· Council members will receive the by-laws and are asked to give their affirmation prior to January 23. 

· Any agenda items for the future need to go to the facilitator. 

Meeting was adjourned at 10:24 PM

