COMMUNITY OF ST MATTHEW

Parish Council

MINUTES Revised 11/30/05
Wednesday November 2, 2005

.

Present:  Larry Sachi, Father Steve Adrian, Sister Joanna Illg, Marty Olson, John Sekevitch, Lucus Ecker, Mark Thomford and Connie Aligada. 

 Absent:  Tony Wenker, Becky Montgomery.

I. Approval of October 2 Minutes  



Approved: but noted that the term “Finance Committee” should be used 


rather than the term “Finance Council.”

II. Discussion of J. Greenwood Article on Conflict Resolution



Parish Council members did review the Greenwood article  John Sekevitch suggested that the topic of conflict resolution would be an appropriate topic for the parish enrichment committee to make available to the parish community rather than targeted to the parish 
council..  Connie Aligada indicated that many of the goals of conflict resolution mentioned in the article have already been implemented in the parish. Mary Lou Logsdon, speaking for the parish enrichment committee indicated that her committee would not agree to the change in focus. 






.  


III. Decision on Marty Olson’s proposal as follows: 



This proposal was tabled while Marty reviews the Parish Council Guidelines which covers the issue of avoidance of conflict of interest with parish mission and programs and see if this covers the concern or further proposal is needed.
IV. Parish Council Guidelines 

 Larry proposed a series of consultative meetings with representatives from parish organizations.  The purpose would be to educate parish organizations and committees on the new model of parish council governance and work out any issues that may be of concern. The series of meetings would culminate in a parish-wide meeting during the Lenten season followed by a formal vote.  Included in these meetings would be a review of the Constitution and By-laws

. 

A. Macromedia Contribute software:    Larry will continue to work with Richard Schletty on this issue.

B. Procedures on getting trustees. At the next Parish Council meeting, Father Steve will recommend two persons the two trustee positions.  These individuals will be confirmed by the Parish Council at the November meeting.  Father Steve will then forward these names to the chancery.  It is anticipated that the new trustees will assume their duties after the first of the year.

V. Stewardship

A. Report from Stewardship Committee on Oct 15 meeting

B. Next steps required by Council or Committee.

`
John Sekevitch reviewed the meeting on October 15th.  The three focal areas are: 

1. retention--- (emphasis on teens young adults, and seniors)

2. growth ---(through messages, and platforms (brochures, cd’s dvd’s , visibility, personal connections, outreach, and partnerships ) and 

3. infrastructure --- (management, accountability, coordination, oversight, facilitation and finances).


The Top Initiatives for FY 2006 were discussed and council members selected specific initiatives that they would develop and provide oversight.  Mark Thomford agreed to oversee the monthly calendar events by staying in touch with staff responsible for developing the calendar.  Connie Aligada agreed to handle the development of a parish brochure as a communication platform.  Sister Joanna agreed to oversee the parish open house—tentatively scheduled for January 2006 in connection with Catholic Schools week.  Larry will work on the Parish Council annual meeting and the parish council constitution and bylaws.  Lucus Ecker will work with the Parish Enrichment committee on the Plan for lifelong learning. He has agreed to be the liaison to the Parish Enrichment Committee.  John Sekevitch will continue with the Stewardship Committee.   Creating additional financial resources to finance a staff position for parish operations and overseeing hospitality events will be carried forward for the next parish council meeting. The Council will focus on the process for getting a person in place July 1st. The stewardship committee will be working to ensure the finances are available to do so.
.

VI. Update on Childcare

A. Review current status.  Child care finances are down by $1500.  Enrollment is 39FTE: target is 40 FTE.   The KLT program is doing quite well serving as a mechanism for raising funds. The parish Council will continue to monitor the enrollment and its category make-up.. There is no perceived need to reduce the cost of providing the service; rather parish efforts should be focused on the revenue side of the equation. KLT is helping with the revenue as we had planned it would. ANY financial discussion of child care should include a discussion of KLT. It was our plan from the start of KLT that its revenues would subsidize the revenues of the child care, so our net investment in our youth programs would be at least breakeven. It seems we have been successful in that regard so far this year.

B.  No specific action needed to be taken by the Parish Council.
VII.  Rectory Task Force 



 Information not available.

VIII. Open Forum



Father Steve read a letter from Father Nguyen, pastor of St. Matthew’s parish near New Orleans expressed appreciation for the financial support provided by St. Matthew’s parishioners. The parish raised  $14,300. for the parish.. An additional amount (pledge of $2,000) will be matched by a corporate grant.  

 Christine Nelson, Finance Committee member indicated that the Finance Committee can be a resource to the Parish Council.
Larry Sachi suggested that formal minutes from each of the committees and affinity groups of the parish need not be forwarded to the Parish Council. The communication from committees and parish organizations ought to be structured around the following questions:

· What are the committees and organizations doing to further the mission of the parish  Rather the issue should be that the committees should tell us what they are doing and what they need from us?

· It might be timely to reinstitute a 15 minute time slot at Parish Council meetings for committees and organizations to address the above issues. 

Respectfully Submitted, 
Connie Aligada
