DRAFT

PARISH COUNCIL MINUTES 

FEBRUARY 1, 2006 

Present: Fr. Steve Adrian, Connie Aligada, Lucus Ecker, Sr. Joanna Illg, Becky Montgomery, Marty Olson, Larry Sachi, John Sekevitch, Mark Thomford

Absent: Tony Joe Wenker

Gathering:  Marty invited people to reflect on a Scripture passage and to share whatever they wished.

I. Approval of January 8 Minutes:  Approved after discussion.  The discussion included an observation that we need to be more specific with the standing committees about getting issues that need attention to the council prior to our meeting agendas being set. 
II. Public Comments:  No guests were present to offer any. 
III. Standing Committee Reports 

· Finance Committee:  This committee provided the council with a report on the current status of St. Matthew’s Child Care which will soon be at or above the hoped for 40 participants.  They also provided a listing of contributions by week and where we stand in respect to projected budget and the shortfall that is there. 
IV. Report on Parish Council Initiatives: 

A. Calendar:  Feedback has been positive.  In February the hospitality events were not listed.  Fr. Steve will check on why they were not included.  He will continue to encourage people to attend during each Sunday liturgy.  Hospitality has been scheduled through June with the possibility of doing it outside having been proposed for July and August. 
B. Brochures and Communication: Connie has formed a committee and met once.  They are thinking they may need a graphic designer to help them.  The idea of using the 2 DVD’s as promotion items was raised, though it would be a shortened version of the Eucharist DVD.  It was suggested that Connie consult with Judy Brown’s son regarding this piece of the project.  It was recommended that some form of promotion be available for outreach to residents of the condos across the river via the realtors that are responsible for that project.  Maureen does have a number of pictures from the ministry fair that could be put together in some format for an intro to the parish.  The question of purchasing advertising in a newspaper such as Southwest Review was raised.  It was recommended that the committee work with that possibility and explore the best avenue for doing that.  
C. Parish Open House:  Applause and affirmation to S. Joanna and Maureen for the wonderful job they did.  S. Joanna shared some of the evaluation she and Maureen did for themselves.  There were 19 tables this year, and they realize they missed some groups that could have been represented.  They are asking for feedback from each of the groups that did have a table.  It was recommended that they think about having the fair available either before or after the 5:00 Mass on Saturday as well next year.  Some suggestions that came to the parish council via the suggestion box included: 
1. A large candy bowl at the parish council booth!!!  Lucus will take care of that for next year!  Chocolate was recommended by those present! 
2. The question was raised about why the parish is not participating in the diocesan Evangelization project. 
3. A suggestion was made that at least twice a year the parish center be cleaned thoroughly as is the church – including windows, blinds, furniture, etc. 
D. Parish Council Annual Meeting:  The date and agenda for this meeting needs to be set by the end of June.  The weekend of Sept. 9 & 10 was penciled into the calendar.  The time and space for it will be determined after Becky surveys the committees to see what they recommend.  The meeting would include an annual financial report, committee ministry reports, and a time for questions.  Becky will report back next meeting. 
E. Task Force on Lifelong Learning:  Lucus has asked Suzanne Clark to be a part of this task force.  Discussion focused around clarifying the role of that group.  It was recommended that they look at curriculum for all life stages – baptism through death and find where there are gaps in what is presently happening.  If they could determine the gaps by June they could then focus on one of those at a time after July 1.  Lucus will try to have the task force membership and possibly a first meeting before our March 5th meeting.  If anyone has suggestions for membership, please email those to Lucus.  He will also put it in the bulletin to see if there are volunteers. 
F. Stewardship:  Fr. Steve and John shared a meeting they had with about 20 of the top 40 donors from the parish.  They were updated about the desire to hire an operations officer beginning July 1 and the financial reality that we do not have the money to do so.  They were asked in the course of the meeting if they would be willing to help underwrite this position for three years.  The response was positive.  They will also be asking the next 40-50 top donors to also sign on to helping to underwrite that position for three years with the understanding that the parish would be challenged to step up to the plate and be able to finance that position beyond the three year mark.  Those who were willing to increase their contributions to make this possible are asked to start that increase March 1.  A committee of 8 emerged from this group to continue to pursue this. 
G. Hospitality Events:  There is some concern about the quality of what is being provided for the coffee and donuts.  It was determined that we would let it go another month and see what happens.  The purpose is not to feed people as much as it is to get them visiting and mingling.  People are beginning to bring baked goods from home as well. 
V. Rectory Task Force:  Becky shared a written report from the committee working on use of that building.  The types of uses discussed to date include:  shelter or transitional housing for homeless families, or a combination of 3-4 short term beds for individuals with mental health needs who are going through a crisis and some office space for the mobile mental health staff that serve St. Paul and the suburbs.  More possibilities will be looked at in the coming months.  Parameters that are being kept in mind are rezoning concerns if more than 4 people live there and the need to work with the neighborhood as we move ahead.  The committee will continue to provide written updates to the council and would be happy to come to speak to the issue as needed. 
VI. Constitution and By-Laws:  Larry and Becky were at the January 23rd meeting wherein the proposed constitution and by-laws were given to the 7 people that came from the various groups affected.  Some questions were raised then and will be answered in the coming weeks.  Several points of clarification were also voiced.  February 27th there will be another meeting to surface any concerns, questions or clarification still needed.  At our March meeting we will address those issues and then necessary changes will be made before the constitution goes to the parish for ratification.  Only registered members will be voting on this.  As in any public election, those who are not registered will also be given the opportunity to do so at that time and then will be allowed to vote.  
VII. Trustee Update:  Fr. Steve announced that Doug Kennedy and John DelVecchio have officially been accepted as trustees.  Their names will be listed on the parish bulletin flap.  
VIII. Other Business:  None 
Meeting was adjourned at 9:32 PM.  

Minutes submitted by Marjorie Klein, SSND, recorder. 

