PARISH COUNCIL MINUTES 

OCTOBER 2, 2005 

Present:  Fr. Steve Adrian, Lucus Ecker, Sister Joanna Illg, Becky Montgomery, Larry Sachi, John Sekevitch, Mark Thomford, Tony Joe Wenker

Absent:  Connie Aligada, Marty Olson

Gathering:  Larry led the council in a short prayer to the Holy Spirit and asked for a review of the video, We Are Sent, that was shown between Masses this morning.  

I. Approval of August 30 Minutes – approved as they stand.

II. Conflict in Parishes – Mary Lou Larson brought a suggestion that we consider engaging Jean Greenwood to work with us as committees, councils, and parish on how to deal with conflict successfully.  She asked that for the November 2nd meeting council members read the article she had sent out and be prepared to discuss her suggestion.  This would be considered in light of what comes from the October 15th meeting and the priorities set there.  John will forward to Larry the articles Mary Lou had previously sent out by Wednesday so they can be sent on to council members.  Discussion will take place November 2.  As part of that discussion Mary Lou will come with details about fees for engaging Jean.  

III. On-going Operation of the Council

A. Draft Seven incorporates all of the revisions.  An effort needs to be made to assure that there is consistency in language used in Guidelines and in the Constitution. 

B. This draft will be sent out to all groups that received the  memo regarding the Oct. 15th meeting this week as a draft under which we will operate.  Larry will write a cover letter and see that this is sent.  Any concerns are to be sent to Larry.

C. A recommendation has been made that we purchase an $89 license/program that will allow our web-site changes to be made here in the office rather than Rich making those changes.  The decision was made to purchase this program and have it installed here.  Fr. Steve would foresee getting staff and volunteers to update the links as well as the web-site.  A suggestion was made that at some point a bulletin announcement would solicit volunteers who may have the abilities to help with that process. 

D. A discussion was held about the procedures needed for getting new trustees.  After discussion it was determined that the committee, which formulated the guidelines would write a specific job description, including term of office, and bring it back for review at the Nov. 2nd meeting.  It was recommended that that committee talk to Linda and Marty and to the finance council about their feedback and recommendations.  

IV. Stewardship

A. October 15th Meeting:  John Sekevitch shared the process that will be used for the meeting.  The focus will be on Who… What… How –  of stewardship.  The Who is related to the whole community, the What is focused on the needs surfaced in the summer gatherings, and theHow will be the prioritization of those needs.  It was decided that a message will be placed in the bulletin to remind people to call in if they are attending. 
B. Next Steps:  The council is requested to participate in the meeting and to encourage others to attend.  It was decided that postcards will be sent to the 150 people who attended the summer gatherings to encourage them to participate in this next part of the process. 
V. Update on Childcare 

A. Current Status:  Fr. Steve distributed statistics indicating that at this point the Childcare Center is near their goal of 40 students and is operating in the black.  

B. Action Needed:  None at this time.  

VI. Rectory Task Force:  This discussion was tabled in the absence of Marty Olson. 

VII. Open Forum: 

A. The observation was made that weekly collections were down and the question of what action needed to be taken was brought to the floor.  The stewardship program will be addressing this concern. 

B. Fr. Steve shared an incident that had happened in the parish office on Wednesday, Sept. 28th.  From it, the police are offering us several options for security measures to be taken. 

C. A request was made that the bulletin list the weekly collection data: Plate, Offerings, Year to Date income, and Year to Date budget so that parishioners know where we stand and take responsibility for our financial picture.  Fr. Steve will look at various formats for doing that and work with office staff to include that in future bulletins. 

D. A concern was registered regarding communications among committees and councils in the parish… agendas, minutes, scheduled meetings, etc. so as to enhance the work of all groups.  A request was made that agendas and any handout materials be available to observers at future meetings.  

Meeting was adjourned at 9:00 PM. 

Next Meeting:  November 2, Parish Center 

Minutes submitted by:  Marjorie Klein, SSND, recorder.

