Parish Council

Meeting Minutes

3/11/2007

Members present: Becky Montgomery, Sr. Joanna Illg, SSND, Connie Aligada, Nicole Johnson, Mark Thomford, Larry Sachi, Fr. Steve Adrian.  Also: John Riehle.  Excused: Shiela Brunell.  Absent: Lucus Ecker, John Sekevitch.

Reflection was on the concepts of stewardship and servant leadership.

Minutes: correction of spelling of Rauenhorst name; appreciation to substitute scribe; reminder that there should be enough to understand the discussion.  John Riehle’s e-mail address: administrator@st-matts.org should be on everyone’s “list” so that he receives all that is intended for council members.

There were no public comments.

The discernment process.  The committee prepared some principles and a calendar for the process.  The process is further described in the by-laws—causing some changes in the proposed process.  As well, the next two council meetings fall on “problem days”—Steve’s birthday and Mother’s day.  


After much discussion about the process of discernment and the calendar, the following was agreed to: the process will begin with announcement on 3/26; invitations will go out formally on 4/9; an information session will be April 29—between Masses; declaration of discernment will be May 6 beginning with pizza at 5:00PM.  [Regular council meeting will follow at 6:45PM]; requests for prayer for the discerners—by name—will be in the 5/13 bulletin.  Lottery will occur on Pentecost: 5/27.

A parish census.  Larry Sachi has volunteered to be responsible for the computer/data side of this process.  Question: what information is important to ask—what information will we desire reports about in the future?  A litany of different titles and groups was offered.  A distinction was noted between the objective data and the subjective invitation to involvement in parish programs.  There will be a trial run with council members before it is parish-wide.  A suggestion was made to send the “form” out prior to the parishioner visit.

Finance:
John Riehle shared the balance sheet, though it was not complete—Cindy needs to include a few more categories.  It will be make current next month and then can be updated each month thereafter.


At the urging of the Archdiocese John has been meeting with someone from the Archdiocesan Finance Council who is supportive or our approach—to bring the budget into balance for next year; thereafter to begin payback to the diocese of money owed.


John and Father Steve have a meeting with Bishop Pates on 3/28 because of his concern about our financial situation and the money owed to the archdiocese.

Stewardship:
The Sunday average continues at about $9,500.  That is the amount that will be budgeted for next year.  That is about $80,000 less than the budget this year.  We have received about $11,000 from the window appeal—hopefully the balance needed will be obtained.  

Rectory: 
The energy audit has come back and will be analyzed; a question: when will we bring the parish up to speed about “negotiations” with Casa Guadalupana.   Steve suggested that the proper time would be following a “firm offer/proposal” from Casa—something that is yet to come.
Men’s Club:
is doing a phenomenal job at the Fish Fries—each Friday.  They co-sponsor each Friday with a different group; but they clearly are doing the bulk of the work.  Other groups are pulling their own, but the men are doing remarkable work.

Agenda:
for the 5/6 meeting: will include a proposed calendar for next year—so that those discerning know what days/dates they are obligated to.

Adjournment followed.

Respectfully,

John Riehle

Parish pastoral admininstrator

