Parish Council

June 10, 2007

Meeting minutes

Members present:  Stephen Adrian, Connie Aligada, Sheila Brunelle, Lucus Ecker, Sr. Joanna Illg, Nicole Johnson and Larry Sachi.  Also in attendance: John Riehle, parish administrator, and Ted Snyder, from the Isaiah Core team.

Reflection was upon the Eucharist and three paragraphs from Thomas Keating’s writings.  [Today is Corpus Christi Sunday; feast of the Body and Blood.]
There were no public comments.

Minutes from May 6.  A request was made that the word “consensus” be removed from the paragraph about the budget.  The observation was made that some members did not feel that it was a decision-making time, which “consensus” implies.  That challenge/correction was not received by the note-taker until this evening.

Inreach
An apology was given to Ted Snyder that no action was taken in the May meeting following a memo in April.  Ted distributed the same memo.

Inreach involves conversations between volunteer, trained visitors and parishioners.  The process has been developed by Isaiah, though it is not a program of theirs; rather they will provide training so the program can be that of the parish.


This could go on simultaneously with the census program, though probably not in the same “visit.”  There needs to be good, complete explanation and invitation beforehand.


After discussion and questions, the council affirmed the planning for Inreach with the understanding that that leadership and that of the census committee should meet to talk about common strategies, calendar, etc.

Census
Sr. Joanna distributed a May 3 memo.  There is a question of the new software program for the archdiocese and what kind of form will be used to gather information.  There was a calendar presented; an emphasis was laid on completing the process by November 1 so that the stewardship renewal could proceed with firm data.


A favorable view was given to distributing the info we already have as a starting place for the response to the census.

Census-taking is data-gathering; inreach is relationship-building.  A suggestion for future work is the development of process for welcoming new parishioners.

Annual Meeting
A committee was sought to work on this.  Becky Montgomery—hopefully—will be willing to work on this; she has led the initiative last year.  Sheila Brunelle will help; we might ask someone else from the parish—not necessarily on the council.  Watch for potential conflict with Liturgy Saturday.

Fall Festival 
Lucus Ecker brought members up-to-date with the plans that have been made by the committee; with repeats, emphases, some things sunset, some new things.

Discernment

Process was good, though more than “one round” was needed.  Members should begin looking now to establish relationships with folks who will be asked next year.  Periodic reporting of progress would be good.  Making minutes and agenda available in a timely way would be good; that was offered last fall but not implemented consistently.  There is some comment in the by-laws about that timeliness.

Fiscal concerns
John Riehle reported on the change in employment for one part person which is allowing a balanced budget without having to trim hours and pay for the maintenance personnel.  


There are some reserves that the parish has; though the obligations of the parish to the archdiocese are quite large.  The situation for the archdiocese is that they are no longer able to “underwrite” the ministries of some inner-city parishes.  Therefore, Saint Matthew’s must be current with all obligations, including +/-$330,000 to archdiocese each year.  The archbishop has asked three members of the archdiocesan finance council to meet with staff and lay leaders at St. Matthew’s.  There have been two meetings to look at a number of things, most especially the ability to live with a balanced budget for next year.

There is a need and desire to create an “annual report” which contains finances as an important part.  It will include reports on programs, property, etc. in addition.  Finding the correct wording so that the story is told but does not suggest a “doomsday” situation is important.  The annual meeting should be scheduled following the publication of the report.

Jubilee 2007

Members should explore how this can be picked up again.  What might it mean?  Might it be something to be worked on by the end of this year?  Father Steve agreed to author a letter to be included with the parish brochure—both of which would be available for distribution.
Orientation 

Need a time to orient new members and to talk about directions for the council in the coming year; as well, establish the “regular” meeting day and week and determine the leadership of the meetings.  


Saturday, July 7 from 8:30AM to 12:00Noon was agreed to.  Connie Aligada and Nicole Johnson will work on an agenda.  Perhaps someone like Karen Thompson would be available to walk the members through a process.

Adjournment was a few minutes after 9:00PM.

Respectfully,

John Riehle

