Church of Saint Matthew

Parish Pastoral Council 

Meeting Minutes

December 10, 2006

Members present: Larry Sachi, Nicole Johnson, Sheila Brunelle, Sr. Joanna Illg SSND, Lucus Ecker, Connie Aligada, facilitator, Fr. Steve Adrian, and Becky Montgomery.  Excused: John Sekevitch, Mark Thomford

Also attending: John Riehle, Kathleen Misukanis

Reflection: Reflection focused on the Second Sunday of Advent through a reflection written by a friend of Connie Aligada  

Minutes from 11/12 were discussed.  John Riehle went to get the “current” ones since some members had the first draft.  He promised to “re-send” the minutes after the initial review by members.  

Public comments.  There were none.

Liaison reports: Life-Long Learning: Lucus Ecker talked about the Lenten pot-lucks.  One additional idea: one meeting dedicated to youth; parents would be invited to observe and listen to matters raised by young people.  Specific matters for each gathering are yet to be determined.  Wisdom Ways provides some valuable resources for parishioners.  


Somehow, connected with this discussion, there was discussion of the next meeting date.  It was agreed, without dissent, to move the meeting from 1/14 to 1/21.

Finances: John Riehle summarized the position of the parish and the fact that staff is to be working on a savings of 5% annual; 10% semi-annual for the current year.  [This is not enough to balance, but will get us going in the right direction.]  Also, he has been in conversation with Mike Kratchovil from Catholic Finance Corporation relating to the archdiocesan debt.  The goal, realistically, is to get through this year with no outstanding debt [save the archdiocese]; next year there should be a balanced budget including the current payables for the archdiocese.  After that there can be small steps taken to pay off past due.  In the future, meetings will be on 3rd Wed at 5:00PM

Stewardship: John Riehle passed out a report from the stewardship calling.  It appears that a “good” number for weekly parish income will be between $8,900 and $9,000.  Calls to all parish households save 16 were attempted.

EAC and Rosary: there were no meetings or not member in attendance; hence, no reporting.

Men’s Club: there were concerns about the water damage in the rectory [an error by David] and speculation about buying or trading for the lot across Robie from the church.  Parking can be had in the Child Care lot; NeDA [down below] or in the mortuary lot.

Communications report was distributed; Connie Aligada described the points in the report; there are already two letters that are sent to new parishioners.

Consensus process was outlined and discussed.  Reminders that it is the process that is more important that issues that are brought for consensus.  Council should use the process even for “minor” things so that members are in the habit of working in this mode for the times it is truly necessary.  A side bar was discussion about including folks, even if they are out of town—via speaker phone, etc.


Connected: there should be an evaluation process at the end of the meeting, especially if it is feedback to the facilitator with improvements.

Faith and Democrary and Isaiah.  Discussion began with a history of its becoming part of the fabric of the parish; there were many aspects of the issue talked about.  Catholic Charities trains people for community organizing and then steers them to groups like Isaiah, Just Faith, Joint Religious Legislative Coalition, etc.  Some asked questions about getting more information before we begin; others said the way to get the information was to do the process.  There was a challenge to “not be so sure” but to take the necessary risk.  There was strong concern about parish money being used to advance such an effort; Isaiah will be approached to allow our “test year” be without a fee.  Members were of a consensus to enter a test year without an Isaiah fee.

Parish Census will be discussed next month along with the “initiatives.”  

Meeting was adjourned about 9:00PM.  REMEMBER: next meeting is 6:45PM on January 21.

Respectfully,

John Riehle  

