Parish pastoral Council

Meeting Minutes

1/3

Members present:  Steve Adrian, Connie Aligada, Sheila Brunelle, Jason Delmont, Nicole Johnson, Joanna Illg, SSND, Becky Montgomery, Tony Palmer.  Also present: Bob Burke and John Riehle

Initial apology: I was not able to spend time writing these minutes until 1/9.  I may have failed to capture and record all that was accomplished.

The meeting began with a reflection.

The minutes of the meeting were critiqued.  There should be no implication of Neighborhood House having any involvement prior to the work of the Outreach committee.  One point is that as the Outreach committee addresses the goal and objectives related to outreach, being able to use/employ/share jobs and tasks with groups beyond Saint Matthew is important.
All members then reviewed the “polished results” of the work between meetings.  The key question to address next is how we will engage the working groups in this process.  These are the council’s expression of the goals; how can working groups adopt and adapt them in order to own and execute them and bring about the desired results.  Will the charge to the committees/groups be clear?


Liturgy and Worship:
should there be a piece about music?—yes.  Specific question: people should not exercise more than 1 ministry at any given celebration.


Members said that the content was acceptable; there were questions about the format.  Also there is the need to prepare a document for all the parish to see.


People need to commit themselves to their ministry and to making liturgy important and “central.”  


Also, we need to present this material as draft material so that the working groups will own and be able to revise.


Outreach to the Needy
The title should only be the first word.  How do civic communities fit?  Is there a difference between groups and organizations [for some members there is].  There is a position description needed for the coordinator.  There is a question of how it will be paid for.


The current “B” should become “C” and the new “B” will be creating a position description and the method/strategy of pay.

Education 
The secondary steps are not action plans, they are objectives.  It is the working groups that will establish action plans.  The work seems to be front-end loaded and really isn’t a 5 year plan.

For February meeting, members will bring back the reactions from the testing of these goals/etc., with the working groups/committees.  Stated another way: This is our best shot; what is your reaction.


John will attempt to create editorial unity.

Committee Reports


Rectory: in limbo, but a meeting on Monday.  March 1 is probably a realistic time frame.


By-law discussion: there was a lot of it.  Main areas of discussion:



Vacancies—this centered on how many of the names should be drawn.  It appeared that consensus was around drawing all the names so that those not named to serving right away will know the naming order in case of positions become empty.



Discernment—a thorough process was laid out; it is ambitious and does demand the involvement of all members.  Though formal invites won’t come until lent, there can be informal conversations now.  Also, the ability to offer the names of others should be given—with council members inviting those who have been suggested.



Number and kinds of committees—the discussion was between keeping the committees even though they are inactive, versus deleting the name until they become active again.  Either position sends unwritten messages.  Consensus was to continue to list all those that currently are listed.


Becky Montgomery will incorporate the prospective changes into a document so that it can be used in February.


Ministry Fair—dates agreed to: April 26—27.  Invites will go out on 1/31 and reminders on 3/1.  Question: could a different category of ministry be emphasized each quarter/


Discernment committee: remember: it is the work of all.


Parish audit: John Riehle mentioned a number of practices that the auditors suggested be changed as we continue forward.  Sr. Joanna Illg highlighted some of the individual incidents that the auditors described.  She questioned whether those were evidence of sound accounting principles.  Steve and John both talked about the amount of distraction that happens in the room—and that steps were being taken to reduce or eliminate the same.


Welcoming report: there is nothing to report at present; but there are volunteers in place when registrations come.


RCIA: the process is being handed over to the committee since Tony Palmer will be out of the state until March.  Directions and the processes are clear.

There being nothing else, the meeting was adjourned.

Respectfully,

John Riehle

Parish administrator

