Parish pastoral council

Meeting Minutes

Feb 7, 2008

Members present:  Steve Adrian, Connie Aligada, Sheila Brunelle, Jason Delmont, Sr. Joanna Illg, Becky Montgomery, Joyce Osborne and Mark Thomford.  Also present: Bob Burke and John Riehle

Sr. Joanna let the reflection, using the Scripture of the day: Deut. 30:15-20.

There were no public comments.  The minutes were accepted as presented.

Bob Burke led the work of strategic planning.  The draft of the long range plan needs to be brought to as many constitutive groups of the parish as possible.  Each group will be asked to take a long, hard, critical look [and then hopefully giving enthusiastic support].  This should be done by Easter.  


Social groups [Men’s club, Rosary society, Leisure club] and service groups [scouts and liturgical ministry groups] each should be asked for consultation.


A report will be made at the 4/3 council meeting and at that time there will be plans made to “roll it out” to the entire parish.


The council is to have/give the vision; it is the responsibility of the finance council to fund the vision.  John will bring it to them.  

Proposed changes to the bylaws were examined and discussed.  The changes were accepted after a small amount of editing for more correct meaning.
Jason Delmont will be sending a letter of invite to all the parish groups announcing and welcoming participation for Ministry Day.  That will be 4/26&27.

The time for the discernment process for new members of the council has begun—during Lent.  Members whose term is up are: Joyce Osborne, Sheila Brunelle and Sr. Joanna Illg.  A reminder was given about the obligation of all to solicit “candidates.”  

The census committee is about to “re-start” the work since the new census program will be installed in the parish offices very soon.  The intention is to send to folks the information that we currently have and ask them to complete the form.  Allowing people to fill out the info on-line would not allow them to read what is currently on file.

John Riehle handed out two financial pieces—Sunday giving and a 6 month summary of each of the “profit centers”—parish, school, food service, KLT and Child Care.  Increasing population is the way to increase revenue and there are strategies for reducing some expenses.

Father Steve talked about the Education Endowment and the funding thereof.  We have the opportunity of raising funds through an endowment drive and having that amount of money matched dollar for dollar by the Archdiocese.  [The 
matching will be in the form of reducing/canceling the debt that currently exists.]  There is a group of people working on this effort.  Mark Thomford is going to keep pushing the KCs to make a grant to our school.

There will not be a Red and White Dinner this year [in the form of past years].  Rather there will be a dinner observing the 40th anniversary of the Church Fire.  The profits will go to the education endowment—the same as the Red and White in previous years.

Sr. Joanna asked about “re-forming” the adult education committee.  The task is broader than what was the responsibility of that group previously.  Father Steve volunteered to author a letter of invite to +/-18 people in hopes that 6 or 8 would apply in the affirmative.  The prime task is described in the Outreach goal and objectives.  Members quickly named 20 folks to be invited.

Adjournment.  The next meeting will be March 6, 2008.

Respectfully,

John Riehle

Changes to the bylaws:

OLD LANGUAGE:

Removal of Members:

A Council member shall cease to be a member of the Parish Council upon the occurrence of any of the following events:

1. The member’s death,

2. The member’s letter of resignation,

3. Removal of the member due to that member not adhering to the mission of the Parish or exhibiting a pattern of not adhering to the decisions made by the Council. (This must be a unanimous vote of the remaining Council members.)

Nomination and Discernment Process

The discernment process will occur during the Easter season.  On the first or second Sunday after Easter, the members of the Church of Saint Matthew will be asked to call forth, through prayer and the guidance of the Holy Spirit, new members to serve on the Parish Pastoral Council.  Parishioners will be asked to place members from the Community or themselves in nomination for these positions.  The process will culminate on Pentecost in the selection by lot of three (3) new members.

Personal contact will be made by Parish Pastoral Council members to help nominees understand the responsibilities of membership on the Council.  Those interested in nomination will enter a discernment process will be required to:

1. Attend an informational meeting on the role and responsibilities of Parish Pastoral Council members.

2. Spend time in prayer and reflection to discern a personal calling and gifts

3. Decide whether to include their names for selection on Pentecost.

Each year the time and place and selection of Council members to facilitate the informational meetings will be decided by the Council no later than their meeting prior to Easter. The Council members who facilitate the informational meetings must verify the nominees are qualified to serve per the Constitution. 

Names of those wishing to be considered for selection will be presented to the Parish two weeks before Pentecost Sunday. 

On Pentecost Sunday, the selection of the three new members and the filling of vacant terms will occur by drawing names.  The first three names drawn will be the names of the individuals who will serve a full three-year term.  Additional names will be drawn to fill any vacant terms.  The length of the vacant term will be identified.  The first name drawn to fill a vacant term will fill the longest vacant term.  Names will be drawn until the vacant terms, if any, are filled.

NEW LANGUAGE

Vacancies:

Vacancies occur on the Parish Council when:

1.      A member dies

2.      A member submits a letter of resignation.

3.   
A member does not adhere to the mission of the Parish or to decisions made by the Council. The decision for vacating the position must be determined by consensus of the remaining Council members.

4.       A member has three unexcused absences.  The decision for vacating the position must be determined by consensus of the remaining Council members.
Nomination and Discernment Process
The discernment process will begin during the Lenten season.  Members of the parish are encouraged to assist in generating names of persons who might serve on the Parish Council.  After prayerful consideration of personal gifts, talents and the availability to give of time, parishioners will be invited to: 
· Present their own name for participating in the discernment process.
· Consider personally contacting other members of the parish and encourage them to participate in the process.
Parish Council members will exercise a leadership role by:
· Personally contacting parishioners and inviting participation in the discernment process.

· Attendance at Spring meetings of the major groups of the parish, to talk about the role of the Parish Council and the need to generate names for the discernment process.
 
Those willing to enter into the discernment process will be required to:
· Spend time in prayer and reflection to discern giftedness and personal calling
· Attend an informational meeting on the role and responsibilities of the Parish Council Members.
· After further prayer, to determine whether or not to remain in the process until the conclusion on Pentecost Sunday.
 
The Parish Council member(s) assigned to coordinate the discernment process will arrange for timely notices in the weekly Bulletin, agree with the Parish Council members about who attends each of the major parish groups, establish the dates for the informational meetings along with the Council members who will facilitate each, and present to the Parish at least two weeks before Pentecost Sunday, the names of the potential candidates
 
 On Pentecost Sunday, the selection of new members and the filling of vacant terms will occur by drawing names.  The first three names drawn will be the names of the individuals who will serve a full three-year term.  Additional names will be drawn in order to fill any vacated positions that may occur during the program year. 

The Pastor will confirm the results in writing to each new Council person.

